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PROFILE MANUFACTURING & ENGINEERING

Continuous improvements are necessary and hence, every business needs improved strategies for better
functioning of the business and ABIA Consultancy helps in doing the needful. Our lean methodology helps in
identifying defects and eliminating wastes from products, processes and transactions. Our structured approach for
providing solutions helps in achieving strategic business output through an intelligent step-by-step procedure.

At ABIA Consultancy, the tools and techniques used are the best from all their alternatives that aids us in providing

right solution for the right problem. We don't just impose solutions for outside, we rather deep dive into the problem
and provide solutions through observations gathered during the project journey. Although lean methodology is quite
typical to manufacturing sector, but today the similar techniques can be easily applied in normal office environment
as well.

SERVICE INCLUDE

Business Management

HR Management

Finance Management

Manufacturing & Engineering

Change Management

IT Solution
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