ABIA Retail Consultancy
Navigating the New Retail Era
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Strategic solutions for today's complex retail landscape

Growth Strategy Customer Experience Digital Transformation Operational Efficiency

Ready to transform your retail business?

Schedule a complimentary discovery workshop

www.abiaconsultancy.com



http://www.abiaconsultancy.com/

The Modern Retail Challenge ABIA Retail Consultancy

Today's retail landscape is characterized by both significant complexities and unprecedented opportunities. Businesses
must navigate a rapidly evolving environment to remain competitive and relevant.

S

Shifting Consumer Behavior

Digital Disruption

Demands for personalized, seamless Operational Pressures
o
experiences ) . . . o E-commerce and social commerce
o Supply chain disruptions leading to .
. . . dominance
o Consistent interactions across all stockouts
touchpoints @ Mobile commerce overtaking

@ Rising costs across logistics and labor s .
[ Preference for frictionless purchasing traditional retail

o Inventory management complexity
processes

across channels @ Need for omnichannel integration

o Strong alignment with brands that . o [V Emerging technologies reshaping
share personal values @ Need for greater operational efficiency retail
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The ABIA Solution: A Partnership for Growth

ABIA Retail Consultancy

Our Holistic Approach

At ABIA, we believe that navigating the complexities of modern retail requires more than just advice; it demands a true partnership. Our core
philosophy is rooted in a holistic, data-driven, and client-centric approach, ensuring that every solution we propose is tailored to your unique
challenges and opportunities. We don't just identify problems; we work alongside you to implement sustainable, impactful change.

Diagnose

Deep dive into
operations, market
position, and customer
insights to identify
improvement areas.

Strategize

Develop clear,
actionable strategies
with measurable goals
and defined outcomes.

Our Proprietary Methodology for Retail Transformation

Implement

Execute strategies by
deploying technologies,
optimizing processes,

and providing training.

ABIA doesn't just solve problems — we create sustainable growth strategies for the long term.

Optimize
Monitor performance
and make iterative
adjustments to ensure
long-term success.
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Our Core Service Pillars

ABIA Retail Consultancy

Our services are structured around key pillars that address the most critical aspects of retail success, providing targeted support to
drive your business forward.

Retail Strategy &
Growth

Navigating market
landscapes to identify
and capitalize on new

opportunities

- Market entry analysis
- Business model
development
- Long-term strategic
planning

Customer
Experience &
Loyalty
Crafting exceptional
customer journeys

that foster loyalty and
drive repeat business

— Customer journey
mapping
- Loyalty program
implementation

-3 Staff training &

=

Digital
Transformation
Empowering retailers
to thrive online and

integrate channels
seamlessly

- E-commerce platform
implementation
- Omnichannel
integration
- Digital marketing
optimization

Operational
Efficiency

Optimizing operations
for profitability and
sustainability

Supply chain
enhancement
Inventory management
Process streamlining

Data Analytics &
Insights

Transforming data into
strategic assets for
business decisions

= Business intelligence
dashboards

-3 Predictive analytics
-3 Actionable insights

I ABIA's Holistic Approach

Our integrated service pillars work together to create a foundation for sustainable retail success
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Retail Strategy & Growth Services ABIA Retail Consultancy

ABIA assists retailers in navigating complex market landscapes to identify and capitalize on new growth opportunities.

Market Entry Analysis Business Model Development Strategic Planning
o Comprehensive analysis of target markets L] Strategic business model design @ Robust long-term planning frameworks
@ Identifying untapped opportunities @ Revenue stream diversification @ Phased implementation strategies
@ Competitor landscape assessment @ Customer value optimization L] Key performance indicators setup
@ Market potential evaluation @ Long-term sustainability planning © Regular review and adaptation processes

@ Success Story: Apparel Retailer Case

The Challenge: A regional apparel retailer struggling with stagnant growth The Result: Successfully launched a direct-to-consumer online subscription
and limited online presence. service that diversified their revenue streams beyond traditional brick-and-

The A BIA Solution: We conducted a comprehensive market analysis and mortar sales, creating a new revenue stream.

developed a new business model that included a direct-to-consumer online Growth Diversification Revenue Expansion
subscription service.
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Customer Experience & Loyalty Solutions ABIA Retail Consultancy

We specialize in crafting exceptional customer journeys that foster loyalty and drive repeat business.

Customer Journey Mapping Loyalty Programs Staff Training
@ Detailed mapping of the entire @ Design of effective loyalty reward @ Comprehensive training for superior
customer journey structures service
© Identification of pain points and @ Implementation of personalized @ Product knowledge and customer
opportunities benefits engagement skills
© Creating memorable and personalized @ Data-driven program optimization @ Continuous improvement through
interactions feedback

Our Ultimate Goal

Significantly increase your business's customer lifetime value (CLV) by creating exceptional experiences
that drive loyalty and repeat business.




Digital Transformation & E-commerce Expertise

ABIA Retail Consultancy

In today's digital-first world, ABIA empowers retailers to thrive online and integrate their channels seamlessly, creating
a cohesive and compelling presence across all customer touchpoints.

E-commerce Platform
Implementation
@ Platform selection and customization

& Mobile responsiveness optimization

© Secure payment processing
integration

@ Personalized shopping experiences

Omnichannel Integration

@ Online-offline experience unification

@ Seamless navigation between
channels

@ Integrated inventory management

@ Consistent customer journey mapping

Digital Marketing
Optimization

@ Strategic campaign planning

@ Multi-channel promotional
coordination

@ Customer segmentation targeting

@ Analytics-driven performance
optimization

ABIA Impact: Our digital transformation expertise has helped clients achieve measurable improvements in online sales, customer

conversion rates, and overall digital presence.



Operational Efficiency Enhancement ABIA Retail Consultancy

ABIA optimizes operations for profitability with specialized services that drive measurable improvements.

Supply Chain Optimization Advanced Inventory In-Store Process
@ Strategic redesign of logistics Management Streamlining
@ Reduced operational costs by 15% @ RFID and Al-powered forecasting @ Optimized store operations

@ Improved inventory turnover by 20% © Enhanced shopping experience

15% 20% 25%

Reduced Operational Costs Improved Inventory Turnover Decreased Stockouts
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Data Analytics & Actionable Insights

ABIA Retail Consultancy

=

= =

Raw Data

° Pricing Analytics

Leveraging advanced analytics to
optimize pricing strategies based on
demand, competition, and profit margins.

@ Price elasticity modeling
& Competitive price monitoring

ABIA Advanced Analytics

e Merchandising Analytics

Optimizing product assortments and store
layouts based on consumer behavior and
sales data.

@ Item-level forecasting

@ Store space optimization

ABIA transforms raw data into strategic assets, providing actionable insights for critical business decisions.

Actionable Insights

@ Predictive Analytics

Anticipating market trends and consumer
behavior to drive proactive business
decisions.

©@ Trend forecasting
@ Consumer behavior modeling

Intuitive Business Intelligence

ABIA develops customized Bl dashboards that present complex data in intuitive, easy-to-understand m
formats, enabling your team to make informed decisions at a glance. —



W h y C h oose A B IA ? ABIA Retail Consultancy

At ABIA, we believe choosing the right partner is crucial for navigating the complexities of the retail landscape. Our
team stands apart through unparalleled expertise and a proven track record of delivering tangible results.

Proven Expertise Breadth of Experience

Our team combines seasoned retail veterans, Our collective background spans decades
)

strategists, and technologists with deep, hands-on encompassing roles in leading global brands and
experience across diverse retail sectors. innovative startups across multiple retail sectors.
Relevant Solutions Track Record

Our diverse experience ensures we understand the Our commitment to driving measurable outcomes is
unique challenges and opportunities within your reflected in the success stories of our clients, with
specific retail niche, crafting highly relevant solutions. proven results across various retail sectors.

Cross-Sector Expertise

» L o = - f

Fashion Electronics Grocery Specialty Retail Footwear Home Goods



Success Stories: Real Results

ABIA Retail Consultancy

Our commitment to driving measurable outcomes is reflected in the success of our clients. Here are a few examples of how ABIA
has helped businesses transform and thrive:

O Fashion Retailer

The Challenge:
Stagnant online sales and fragmented digital
presence

The ABIA Solution:
& Digital marketing strategy

@ E-commerce platform optimization
@ Online customer journey streamlining
The Result:

+30% +20%

Online Sales Increase Customer Conversion

0 Grocery Chain

The Challenge:
Operational inefficiencies, outdated inventory
management, and supply chain bottlenecks

The ABIA Solution:
@ Redesigned supply chain logistics

@ Al-driven forecasting tools
@ Warehouse operations optimization
The Result:

-15% -25%

Operational Costs Stockouts

e Specialty Retailer

The Challenge:
Declining customer satisfaction and low repeat
purchase rates

The ABIA Solution:

@ Customer journey mapping
@ New loyalty program implementation

@ Staff training on customer engagement
The Result:

+12 +18%

Net Promoter Score Customer Retention
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Our Pal"tnership MOdel ABIA Retail Consultancy

A Collaborative Approach to Building
Lasting Success

Our Continuous Partnership
emmm =l . Integrated Partnership
o e @ We don't just deliver reports and leave; we embed
'.:*' R ourselves within your organization, working side-by-side
r.-' "',.‘ with your teams.
/ Succeed “i

Knowledge Transfer

e We prioritize empowering your internal teams with the skills
and tools necessary to continue driving growth long after
our engagement concludes.

Trust & Transparency
We build lasting relationships based on trust, transparency,
and shared success, ensuring your business thrives in the

new retail era.
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ABIA Organisation

ABIA Retail Consultancy

Dr Shaik Ibrahim (CEO)

Mr Prashant Kumar Bhardwaj
(Chief Consultant)

ABIA MANAGEMENT
CONSULTANCY

HR and
Competence
and Change
Management

Finance
Management

Training and
Development
Organization
Assessment

ABIA MANAGEMENT
CONSULTANCY
©) _'_

Mr G. J. Rao
(Chief Consultant)

ABIA RETAIL
CONSULTANCY

Mr Kareem Basha Shaik
(Chief Consultant)

ABIA MANUFACTURING
CONSULTANCY

Business SOP’s/ CRM
Training

Productivity
Development

e Management

VA/VE Contant
OEE Development

Mr Dilshad Ahmad

DEGITALIZATION

(CTO)
ABIAIT &

Project
Management
Information
System

IT Solutions
& Al

Digitalization
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ABIA Retail Customers

ABIA Retail Consultancy

Finance — India

Big Bazar — India

Spencer Retail Ltd — India
Sabka Bazaar — India

Store 99 — India

Home Store India ( THS) — Reliance
Retail — India

Bata India — India
Cholmondalam India

Srimati Supermarkets —India
Office 1 One — India

ReliGare — India

Jackeys — UAE

LuLu Supermarkets — UAE
Ajmal Group — UAE

Sharaf Group - UAE
Sharajah Co-operative Stores -UAE
Union Stores — UAE

Falcon Pack — UAE

Primtec Trading — UAE

Al Jawed Trading — UAE
Unique Products - KSA
Geant — KSA

Al Naseez — KSA
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Let's Build the Future of Your Retail Business

ABIA Retail Consultancy

In this dynamic retail landscape, success is not just about adapting, but about proactively shaping the future.

ABIA stands as your expert partner, equipped with the insights and strategies to navigate complexities
and unlock new growth avenues.

Complimentary Discovery
Workshop

A no-obligation session to understand your
unique challenges and opportunities.

@& Schedule Your Workshop

Info@abiaconsultacny.com

Contact Us

Personalized Consultation

Schedule a meeting with our experts to explore
specific service offerings tailored to your

business needs.

> Meet with an Expert

B

¢

+971050227969 4

abiaconsultacny.com
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