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WHY SFE IS A BOARD-LEVEL VALUE LEVER

Sales Force Effectiveness directly influences Revenue Growth, Cost of Sales, EBITDA, and Enterprise Value.
Poor SFE creates silent leakage across the P&L — strong SFE converts strategy into measurable financial outcomes.



Why Sales Force Effectiveness Matters

In today's competitive landscape, revenue growth isn't just about hiring more salespeople it's about optimizing every aspe
of your sales organization. Sales Force Effectiveness (SFE) is the strategic discipline that ensures your sales team focuses ¢
the right customers, deploys resources optimally, and executes with precision to deliver sustainable growth.

Targeting Deployment Execution
Focus on high-value segments and Right people, right territories, Consistent activities, funnel
profitable accounts based on data clear roles, balanced workloads quality, and accountability

Engagement Enablement
Differentiated value and long- Tools, skills, insights, and CRM
term customer relationships infrastructure

Organizations with strong SFE outperform competitors through:

« 15-25% faster revenue growth

« 20-30% higher sales productivity —
« Improved customer retention and satisfaction 1
» Lower cost of sales

« Sustainable competitive advantage



Partner with us for complete SFE
Transtormation

We deliver end-to-end Sales Force Effectiveness transformation that drives measurable
results. Our proven methodology combines strategic insight, operational excellence,
and hands-on implementation support.

Common challenges we solve Our solution delivers

v Market saturation and intensifying competition v’ Sales process redesign and optimization

v' Legacy sales models and outdated processes v Territory and resource optimization

v Unclear roles, incentives, and sales ownership v Capability assessment and development

v Inadequate training and coaching v" CRM enablement and integration
infrastructure v" KPl dashboards and performance tracking

v" Poor data visibility and decision-making v" Incentive alignment and compensation

v Rapidly changing customer expectations design

Ready to Transform Your Sales Organization?

Let's discuss how our SFE solutions can accelerate CONTACT US TODAY

your revenue growth and build sustainable for a complimentary SFE assessment
competitive advantage.

www.abiaconsultancy.com e info@abiaconsultancy.com @ 00971 - 50 2279694
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